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Why Benchmark Program Costs?

Gain a better understanding of costs

Reallocation of resources

Determine tuition pricing

Adjustment class capacities

Inform staffing decisions

Program review

Accreditation – empirical data linked to planning

Strategic management decisions

Accountability (Trustees, Taxpayers, Accreditors)



OTC’s Strategy/Reasoning/Usage for Benchmarking
OTC has the lowest level of state funding per full time-equivalent enrollment in 
the state of Missouri

As a result, the college is heavily dependent on tuition to fund operations

Important that the college knows:
◦ Optimal staffing and expense ratios
◦ Cost of program delivery to guide tuition levels



Sources of Benchmarks
Sources of national benchmarks provided by the Benchmarking Institute



Cost and Productivity Project



Cost & Productivity Project
Provides presidents, business officers, chief academic 
officers, deans and institutional researchers with 
benchmarks at the discipline level (CIP code)
◦ Instructional costs (salaries and benefits) and Non-personnel costs
◦ Faculty workload/productivity
◦ Class size



Cost & Productivity Project History
Summer 2002 Department of Education FIPSE project approval and 

grant award for “The Kansas Study”

Fall 2002 – Fall 2003 Advisory committee identified data elements, designs, 
processes, and conducted two pilot studies

2004 Year 1 Project implementation
• 50 institutions

2010 Year 8 • 83 institutions

2013 Year 10 • New website: data collection, reporting

2016 Year 13 • Reporting most recent of 3-years of data

2021 Year 18 • Moved under the NCCBP website, expanded data 
collection to add Student & Admin Services



Cost & Productivity Project Timeline

May Enrollment and data collection starts

August Early bird registration closes August 1

November Participant institutional data due on
November 15; Outlier reports available

December Verified and updated data due

January New reports available; Peer Comparison Tool 
populated with most recent data



Data Entry



Student & Admin Services



Data Entry



OTC Data Collection Experience



Cost & Productivity Report Sample



Division Report Sample
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Admin Services Cost & Productivity Report



Admin Services National Report
Process & Outcome Measures



Student Services Cost & Productivity Report



Student Services National Report
Process & Outcome Measures



Custom Report Sample



Cost and Productivity Project Data Usage 
Example at XYZ College



Cost & Productivity/Program
without Cost & Productivity Project comparison data 

PTA program
Faculty SCH/FallSCH/Spring Total SCH Salary Benefits Individual ROI

Faculty 107 85 192 110,418.95$ 44,830.10$    18.2%
Faculty 119 310 429 92,979.22$    37,749.56$    48.2%
Faculty 110 94 204 44,560.12$    18,091.41$    47.9%

PT-Faculty

Totals 336 489 825 247,958.30$ 100,671.07$  

Tuition Revenue = SCH x $147.00 121,275.00$   
Faculty Costs (Salary + Benefits) 348,629.36$   
FT Overloads + benefits -$                  
Clinicals & adjuncts+benefits -$                  
Other than Personnel (Supplies) 5,580.00$       

429.34$           
(232,934.36)$ 

34.24%  

Production cost/SCH
Margin (Revenue-Costs) =

ROI/% Efficiency (Revenue/Costs) =



Cost & Productivity/Program
with Cost & Productivity Project comparison data

PTA program
Faculty SCH/FallSCH/Spring Total SCH Salary Benefits Individual ROI

Faculty 107 85 192 110,418.95$ 44,830.10$    18.2%
Faculty 119 310 429 92,979.22$    37,749.56$    48.2%
Faculty 110 94 204 44,560.12$    18,091.41$    47.9%

PT-Faculty

Totals 336 489 825 247,958.30$ 100,671.07$  

SCC Summary Data NCCBP Mean  
Tuition Revenue = SCH x $147.00 121,275.00$   
Faculty Costs (Salary + Benefits) 348,629.36$   
FT Overloads + benefits -$                  
Clinicals & adjuncts+benefits -$                  
Other than Personnel (Supplies) 5,580.00$       

100% 73%  
0% 27%  

112 139  
0 247  

7/1 15/1  
429.34$           283.00$           

(232,934.36)$ 
34.24%ROI/% Efficiency (Revenue/Costs) =  

Percentage of SCH taught by FT
Percentage of SCH taught by PT

SCH taught by FT faculty
SCH taught by PT faculty

Student Faculty Ratio
Instructional cost/SCH

Margin (Revenue-Costs) =

C&PP Mean



OTC CPP Analysis/Usage
Staffing and expense 
ratios are part of the 
college’s program 
review process

OTC used program cost 
data to create a three-
tiered differential 
tuition model



Questions?
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